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Deliverables
In 2019, the Borderlands Research Institute (BRI) and partners established the Respect Big 
Bend (RBB) coalition. The RBB coalition aims to inspire, engage and empower community 
stakeholders to conserve the unique resources and protect the iconic communities of the 
Greater Big Bend Region of Texas, while developing energy responsibly. Community 
stakeholders across the Trans-Pecos, including local landowners, community residents and 
leadership, scientists, industry, researchers, and conservationists, address the potential energy 
development impacts in Far West Texas. 

As one of the RBB coalition partners, BRI is the primary lead responsible for local stakeholder 
engagement. Stakeholder engagement efforts over 2019 were extremely varied and significant 
in scope. Groups that were identified for this project include landowners, mineral owners, energy 
industry and service providers, community members, conservation organizations, and regulators. 

To engage differing stakeholders, BRI hosted a community seminar series, an elected 
officials’ luncheon, and several conservation partner brown bag lunches. BRI also co-hosted 
a landowner workshop with the Texas Agricultural Land Trust (TALT) and delivered Respect 
Big Bend presentations to varied civic groups and organizations. BRI established the Tri-
County Stakeholder Advisory Group (SAG) consisting of a select assemblage of 17 stakeholder 
representatives from the Greater Big Bend Region. 

The primary goals of stakeholder engagement were to 1) elicit values the groups place on the 
landscape, communities, and services of the region; 2) identify deficiencies in knowledge by 
landowners and communities with regard to energy development, natural resource conservation, 
and economics of the region; and 3) develop outreach and education programs and tools to 
address the deficiencies. 
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With additional support from TALT, BRI hosted several stakeholder engagement activities. 
Examples of significant local stakeholder engagement activities included:

• Hosting quarterly Trans-Pecos Conservation Partners Brown Bag Lunches (see Table 1)
• Meeting with locally elected officials and providing presentations to governing bodies such as 
county commissioners’ courts and city councils (see Table 2)

• Giving presentations to local civic organizations (see Table 2)
• Presenting to numerous local and state level conservation partners (see Table 3)
• Meeting one-on-one with area landowners to discuss RBB
• Hosting the BRI-TALT “Saving Working Lands: Preparing Landowners for Energy 
Development” workshop in Alpine on November 14, 2019

• Hosting the BRI Elected Officials RBB Update Luncheon in Alpine on January 15, 2020
• Hosting the BRI Big Bend Series on Energy Development for West Texas residents in Alpine 
in spring of 2020 and coordinating Marfa Public Radio interviews with seminar speakers

• Community engagement with public relations firm Hudson Pacific to provide quotes, pictures, 
and video interviews of local businesses, community members, tourists, SAG members and 
coalition partners

• Other strategies: RBB booth for local events, RBB banner at Alpine Cowboys games, RBB ad 
in Texas Wildlife magazine, exposure via BRI media outlets (8 press releases, 7 articles in 
Borderlands Bulletin, 6 articles in Desert Tracks)

Stakeholder Engagement
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Table 1. Conservation Partner Brown Bag Attendance

Table 2. RBB Presentations Delivered to Civic Groups and Organizations

Table 3. RBB Presentations Given at Conferences and to Advisory Groups
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This BRI-TALT hosted workshop was held on November 14, 2019 at 
Sul Ross State University Espino Conference Center. The workshop 
educated landowners about land trends, potential future energy 
development, how to mitigate impacts of energy development, and 
how conservation easements can be created to match specific land 
management goals. Over 125 people attended, with the majority 
being landowners and land managers. The keynote speaker was 
Bobby McKnight, President of the Texas and Southwestern Cattle 
Raisers Association, followed by five professional speakers and an 
expert panel discussion and Q&A session. 

Saving Working Lands: Preparing landowners 
for Energy Development 

Tri-County Elected O icials Luncheon 
On January 15, 2020, BRI hosted an RBB Elected Officials Luncheon at the 
Museum of the Big Bend at Sul Ross State University. The purpose of this meeting 
was to provide the elected officials and esteemed guests a summary of the RBB 
efforts to date, discuss the progress, and receive guidance moving forward. There 
were 14 attendees of the 19 invited, including several Tri-County City Mayors and 
County Judges, Texas Senator Pete Flores and staff, Congressman Will Hurd’s 
District Representative, Rio Grande Council of Governments Executive Director, Sul 
Ross State University Executive Vice President and Provost, Big Bend National 
Park Superintendent, and a SAG landowner representative. The discussion 
revolved around public policy in West Texas, including issues like how cities and 
counties can best deal with the prospect of energy development, groundwater 
depletion, the impacts of solar and wind development, and the importance of 
listening to and engaging with the community.
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Big Bend Seminar Series on Energy Development
Each seminar was hosted at the Sul Ross State University Espino Conference Center on a 
Wednesday evening at 6:30 pm. Duration was approximately one and a half hours and consisted 
of two presentations (mostly given by coalition partners) followed by a Q&A session with 
panelists consisting of the speakers and one or two SAG members. A light reception followed to 
encourage attendees to visit and engage in discussion. Seminar topics are outlined below. 

Approximately 93 community members attended the January 15, 2020, seminar, including six 
SAG members. The panel discussion blended community, environmental, rancher and scientific 
perspectives. The Q&A session touched on issues such as protecting culture and heritage sites, 
water conservation, gas flaring and landscape restoration. 

Attendees were also encouraged to participate in an evaluation about the seminar. The 
evaluation results provided insight into attendees’ perspective on the seminar and what they 
would prefer to see in future seminars. Half of the attendees filled out the evaluation and they all 
stated they would attend another seminar. Unfortunately, only the first of the four seminars was 
executed due to significant weather conditions and the COVID-19 pandemic. An expanded 
seminar series is planned for fall 2020. 

Spring* 

January 15, 2020 – Is Energy Development Coming to the Big Bend? Understanding the Latest 
Energy Projections and a Novel Approach to Reducing the Impacts of Energy Sprawl
Speakers: Marilu Hastings and Michael Young

Fall 

September 16, 2020 – Development by Design: Where Development and Conservation Meet 
Speakers: Joe Kiesecker and Melinda Taylor

October 8, 2020 – Landowners, Energy Development, and Conflict: Finding Common Ground 
Speakers: David Yeates, Chris West, and Chase Curry 

October 22, 2020 – Conservation Values and Strategies for the Last Frontier
Speakers: Louis Harveson and Billy Tarrant

*Due to significant weather conditions and the COVID-19 pandemic, three of the original seminars slated for spring
2020 have been rescheduled for fall 2020.

Seminar Series on 2020 Energy Development
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Tri-County Stakeholder Advisory Group 
BRI is responsible for coordinating, convening, and documenting conversations of the SAG 
meetings. The SAG is a select assemblage of 17 respected individuals who are assisting in this 
process by working together to identify priorities and shape a shared vision of how the Greater 
Big Bend Region will look moving forward. Stakeholders include six landowners and mineral 
owners, four energy industry and service providers, four community members, four 
conservation partners and one elected official (some members represent two stakeholder 
groups). The SAG met four times in 2019 (April, May, July, and November) with an average 
attendance rate of 73 percent. Together, they identified and agreed upon seven shared values 
of the Big Bend Region within the Tri-County area.
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Ranching Heritage & Private Property Rights

Sky Islands, Water Resources & Grasslands

Wildlife & Migratory Corridors

Tourism & Hunting

Viewsheds & Vistas, Dark Skies, Remoteness & Quietness

Community, Safety, Quality of Life

Culture, Music & Arts 

Shared Conservation Values of the Big Bend*

*As identified by the stakeholder
advisory group 
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The shared conservation values of the Big Bend will be represented in a spatial format and 
compared to projected energy development scenarios. The SAG will identify possible conflicts/
solutions and help develop a robust conservation plan based on sound science. This will guide 
the establishment of a mechanism to provide Trans-Pecos landowners the tools and resources 
they need to make informed decisions about energy development on their properties, when 
faced with these opportunities. The identified values will also provide the foundation for local 
communication and outreach efforts in 2020. 

Additionally, a Private Landowner Subcommittee of six members derived from the SAG met 
on September 17, 2019. During this less formal committee meeting, members assisted in 
developing the content of the November 2019 BRI-TALT Landowner Workshop. This meeting 
was productive and engaging as committee members opened up and identified the most trusted 
sources of information, from their perspectives. The group was open to expanding with more 
members as needed in the future. The success of this meeting was a catalyst for more Private 
Landowner Subcommittee meetings in 2020, as well as the establishment of other (industry, 
community) committee meetings moving forward.

The year 2019 proved to be an extremely productive one for the Respect Big Bend initiative, 
and an extremely robust stakeholder engagement effort has contributed greatly to this success.  
Future outreach efforts will continue to build upon this foundation of local trust and knowledge 
sharing that exemplifies this remarkable conservation planning strategy. 

Conclusions 
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Sponsors
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Partners

Borderlands Research Institute
Sul Ross State University

PO Box C-21
Alpine, TX 79832

Phone: 432.837.8225
Email: bri@sulross.edu




